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This year, the CEIUC presents the second edition of the Political Risk Latin 
America Index, as a guide for decision makers in the public and private sphere. 
While the first version was marked by the devastating effects of the pandemic, 
this one warns us about the growing level of uncertainty facing the region. 

The Covid-19 pandemic has left behind a harsh legacy: a third of deaths have 
occurred in the hemisphere, more than 20 million jobs were destroyed, levels of 
labor informality skyrocketed, and poverty rose to include about a third of Latin 
America. The pandemic has also been an opportunity for certain governments to 
concentrate greater power and maliciously take advantage of the extraordinary 
faculties of the state of emergency. New authoritarian tendencies emerged in 
impatient, distrustful societies that were hit hard by the health emergency. 

2021 ends with the regional economy recovering after the debacle of the previ-
ous year. But the recovery is insufficient, with a modest projection of 3% growth 
for 2022. A region that continues to deal with a global health emergency, today 
faces a “triple crisis”.

A crisis of governance, with a democracy under tension. According to the 
Global State of Democracy Report 2021 by International IDEA (GSoD), half 
of the countries in Latin America and the Caribbean show signs of democratic 
erosion. Meanwhile, Latinobarómetro warns that half of Latin Americans would 
tolerate an undemocratic government as long as it solves their problems. Levels 
of trust towards public institutions remain low, dissatisfaction with the quality 
of public services is increasing, and social networks speed up social demands to 
a degree that the State is not capable of processing. 

A crisis of expectations. The various social protests, often violent and led by 
young people, speak to frustrated expectations, to hopes that are vanishing. Gov-
ernments have not been able to adapt to the social and cultural change experi-
enced by Latin America in the last 20 years. While citizens operate under the 
logic of the 21st century, with digitization as an accelerator, the State and its 
institutions continue to operate under the logic of the 20th century. A perfect 
storm of more demanding citizens, a democracy incapable of keeping up with 
the pace, and an economy that is heading for a new lost decade, after anemic 
growth in 2014-2019, the impact of the pandemic and the meager projections for 
the next two years. 

The growing importance of 
political risk



A crisis of certainties. Higher levels of economic and political uncertainty due 
to external and internal factors increase political risk. The unknown impact of 
the new variants of the pandemic, the macroeconomic imbalances led by infla-
tion, and the scarce fiscal margin of increasingly indebted states will introduce 
new difficulties. 

Thus, Latin America will face another complex year. The levels of uncertainty, 
volatility, political risk and polarization will remain high. In addition, popu-
lism, anti-elite sentiment and xenophobic nativism will continue, and the com-
bination of all this will make governance increasingly complex.

From the erosion of democracy to the rise of climate change, the risk of the 
return of violence, and the proliferation of illicit economies and cyber threats, 
Political Risk Latin America 2022 warns of the exacerbation of existing risks, 
the bold emergence of others, and the challenge for a region that must get used 
to navigating in uncertain waters. 

¿Estarán los gobiernos y las empresas preparados para manejar altos niveles de 
riesgo político y navegar en aguas inciertas?

Daniel Zovatto
CEIUC Senior Researcher

Jorge Sahd K.
CEIUC Director
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More than 40 years ago, the “third wave” of democ-
racy began in Latin America, with which dark de-
cades of military and personalist dictatorships gave 
way to democratic reestablishment. This process 
reached its peak in 2005, when all countries – ex-
cept for Cuba – were considered democratic. Cur-
rently, the world trend is one of increasing dem-
ocratic erosion and collapse, and the region is no 
exception. According to The Economist Intelligence 
Unit’s Democracy Index 2020, in Latin America, 
in addition to the three consolidated dictatorships 
– Cuba, Venezuela and Nicaragua – Honduras, El 
Salvador, Bolivia and Guatemala are classified as 
hybrid regimes. 

During the pandemic, although the number of 
democracies has remained the same, more than 
half of them have experienced erosion in their 
basic characteristics, leading hybrid regimes to 
become more autocratic and dictatorships to 
consolidate (International IDEA, GSoD 2021). 
A large number of governments took advantage of 
health restrictions to weaken the rule of law, in-
dividual freedoms, and institutional controls. An 
example of this are the recurring problems of gov-
ernance observed in Peru or Ecuador, or the attacks 
against electoral bodies in Brazil, El Salvador, 
Mexico and Peru, corruption scandals such as the 
Pandora Papers in Chile, Colombia and Ecuador, 
and populist drift in El Salvador and Brazil.. 

A distinctive feature of this process of demo-
cratic erosion is that the threats come predom-
inantly from elected rulers who undermine 
institutions and individual freedoms from 
within. Unfortunately, the regional mechanisms 
created for the protection of democracy, such as 
the Inter-American Democratic Charter, are not 
up-to-date with these threats, and urgently require 
further clarification and modernization to increase 
efficiency in their objective. 

Citizen dissatisfaction with the performance of 
governments is reflected in the short political cy-
cles and the frequent punishment of the establish-
ment. This disenchantment towards the elites has 
become systemic as sentiment against the political 
and economic system has increased, which has led 
citizens to turn to the siren songs of populist can-
didates with authoritarian overtones. Two recent 
polls reflect this concern. On the one hand, the 

1.
Democratic 

erosion
Greater democratic erosion 

and challenges in terms 
of governance, in the face 
of increasing episodes of 

concentration of power in 
the hands of populist and 
authoritarian presidents.



Latinobarómetro survey (October 2021) shows that 
in 2020, 51% of regional participants did not care 
whether a government was democratic, as long as it 
solved their problems. On the other hand, accord-
ing to the IPSOS Global Advisor survey (August 
2021), five of the main Latin American economies – 
Chile, Colombia, Peru, Brazil and Argentina – are 
among the 8 countries that lead the world populism 
index. 

Democracies are stagnant at an intermediate per-
formance level with a tendency to deteriorate, 

In agreement with the statement “I 
would not mind if an undemocratic gov-
ernment came to power if it solves the 
problems”, Latin America 2002-2020
Source: Latinobarómetro Report 2021..
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Populism - broken-system correlation: 
Latin America, 2021
Source: IPSOS, August 2021.

2.75 2.8 2.95 3 3.05

3.3

3.2

3.1

3.0

2.9

2.85 2.9 3.1 3.15

BROKEN SYSTEM

PO
PU

LI
SM

Mexico

Argentina

Chile

Peru

Brazil

Colombia

therefore urgent institutional reforms are needed 
for the new times that incorporate criteria of in-
clusion, efficiency, transparency and governance. 
Elites and citizens are also required to be more 
committed to democratic values. The renewal of 
regional elites to increase their vocation to listen 
and social responsibility is an imperative task for 
the health of democracy. The risk of furthering the 
current disconnection of the elites with the citizens’ 
demands is to lose the greatest value that the region 
has built – the democratic consensus.
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Latin America: Regional map by type of 
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Source: Democracy Index 2020 Econo-
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During 2020, while the world was paralyzed by the 
pandemic, some nations projected that Covid-19 
was an opportunity to correct the course of climate 
change. However, these eloquent speeches have not 
been translated into more powerful concrete ac-
tions.  

As the sixth report of the “Intergovernmental Pan-
el on Climate Change”1 indicates, the temperature 
will continue to increase until the mid-21st century 
no matter what. This trajectory presents different 
scenarios depending on the rate at which the tem-
perature increases globally: intensification of heat 
waves, floods, droughts, and other effects. 

For Latin America in particular, the rise in sea lev-
el is expected to continue at an average of 3.6 mil-
limeters (mm) per year, above the global average of 
3.3 mm, which could affect those living in coastal 
areas (which in Latin America constitute 27% of the 
population).2 In addition, a generalized drought 
is anticipated, which would decrease access to 
food in many areas of the region. By 2025, such 
a phenomenon would severely weaken the ca-
pacity to reduce poverty and extreme poverty, 
especially in rural areas.

Latin America concentrates 31% of the world’s fresh 
water reserves. However, a significant handful of 
countries today experience sustained water stress. 
As of 2019, Chile and Mexico have consumed more 
than 60% of their water reserves, Peru and Ven-
ezuela more than 40%, and Bolivia and Argenti-
na more than 20%. In addition, 40 million people 
in the region lack access to drinking water, which 
constitutes an urgent challenge. 

Another relevant point is the worsening of fires in 
the Amazon due to high temperatures. The area has 
already experienced a progressive increase in defor-
estation, and if the fires continue, it could become 
a source of carbon emissions to the environment.

On the other hand, natural disasters associated 
with climate change have more noticeable impacts 
in developing countries. As indicated by Fomby, 
Ikeda and Loayza (2013),3 the effects of droughts 
amount to costs equivalent to 1% of the GDP. If we 
break this down by productive sectors, the scenario 

1 https://www.ipcc.ch/report/sixth-assessment-report-cycle/
2 https://news.un.org/es/story/2021/08/1495582
3 https://openknowledge.worldbank.org/handle/10986/4172

2.
Climate change 

and water 
scarcity

Increasing impact on nature 
and populations due to 

climate change, water stress 
and natural disasters in the 

face of lack of governance 
and state foresight.

https://www.ipcc.ch/report/sixth-assessment-report-cycle/
https://news.un.org/es/story/2021/08/1495582
https://openknowledge.worldbank.org/handle/10986/4172
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is even more dramatic: in agriculture the impact is 
-2.2 points and in industry -1.0.

At COP26 in 2021, more than 200 countries adopt-
ed the Glasgow Climate Pact, whose main commit-
ment is to phase out the subsidy for coal and inef-
ficient fossil fuels. However, the Pact did not set a 
specific route to achieve greenhouse gas emission 
neutrality, nor did it set a specific date to eliminate 
the use of fossil fuels.

The effects of climate change in the region are 
visible in the short, medium and long term. 
Given the inability of states to establish effective 
governance on the issue, there is real risk of tran-
sitioning towards scenarios of greater water scarci-
ty, a greater impact of natural disasters and, ulti-
mately, increasing the vulnerability of countries to 
these effects, thus producing greater food shortages, 
changes in labor dynamics, and a decrease in the 
quality of life of the inhabitants of the region.
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After an economically anemic five-year peri-
od (2014-2019), in the second half of 2019 Latin 
America experienced a wave of anti-government 
protests that shook the governance of several coun-
tries. With the arrival of the Covid-19 pandemic 
in the region, the protests also entered an obliga-
tory quarantine due to health and mobility restric-
tions. Among the social consequences, the IMF 
estimates a historical fall of -7.0 in GDP (Oc-
tober 2021), and ECLAC counts an additional 
22 million people living in poverty (equivalent 
to 33.7% of Latin America’s population), a 2.9% 
increase in inequality, and 47 million jobs lost 
compared to 2019. 

The profound social and economic impact began to 
show in 2021, as well as the difficulties of govern-
ments in responding to pressing demands. To com-
pensate for the income squeeze and the increase 
in public spending to alleviate — to some extent — 
the socio-economic debacle, public debt increased 
by 10% of the GDP in less than 2 years (ECLAC, 
October 2021). These social benefits and increased 
spending prevented the social catastrophe from get-
ting even worse. 

Young people have become one of the social groups 
most affected by the pandemic, as many of them 
were not able to either continue their education, or 
find job opportunities. Frustrated and disenchanted 
with the inability of governments to reverse struc-
tural inequality, their patience is quickly running 
out and they demand immediate results. Despite 
the risks of massive contagion, anti-government 
protests have been reactivated, many of them pro-
ducing violent confrontations with law enforce-
ment and a tragic outcome for the participants, in 
countries such as Colombia, Peru and Paraguay. 

Social demonstrations have become an increas-
ingly frequent and spontaneous form of politi-
cal participation, and – given the disconnection 
of politicians and parties – have allowed citizens to 
check governments’ compliance of campaign prom-
ises or decry unpopular measures. Looking ahead 
to 2022, economic growth is expected to be mea-
ger (+3% of GDP), so governments will be pressed 
to balance finances, and therefore forced to reduce 
social assistance and introduce unpopular tax and 
fiscal reforms. This may trigger more protests, and 
given the tendency of Latin American governments 

3.
 Social protests 

and violence
New social protests and 

epicenters of violence, due 
to greater fiscal restrictions, 

reduction of social assistance 
and lack of State capacity 
to provide quality public 

services.



to militarize these scenarios, violent confrontations 
could increase, putting at serious risk the ability to 
govern at street-level and the stability of democracy.

Likewise, the IMF has estimated that the region 
will be the hardest hit by inflation in 2021, which 
would reach an average of 9.3%, the highest global-
ly. A further rise in prices will introduce new com-
plexities to the performance of economies in 2022 
and to the management of governments. For exam-
ple, Argentina, Brazil, Mexico, Peru and Chile are 
facing the highest inflation in 10 years, affecting 
food and basic services, among others, constituting 
an additional source of social unrest.
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The term “unprecedented” is often used to refer 
to the migration crisis that Latin America has 
experienced in recent years. Although the region 
has always seen movements across its borders, the 
phenomenon currently has other dimensions due 
to the number of migrants, the diversity of their 
origin, the number of countries they cross to reach 
their final destination, the effect they have on peo-
ple’s daily lives, and the insufficient response of the 
governments of countries that were not prepared to 
receive foreign migrants or refugees in such large 
numbers.

The main current migratory pattern is not in-
terregional, but intraregional: movements from 
and to countries within Latin America. These 
flows, mostly in search of better job and economic 
opportunities, are largely destined for Argentina, 
Chile and Brazil.

In mid-2020, international migrants accounted for 
2.6% of South America’s total population, a signif-
icant increase from less than 1% recorded in 2015, 
according to the International Organization for Mi-
gration (IOM). Almost 80% come from elsewhere 
in South America, and many are now on the move 
due to increasingly hostile positions on immigra-
tion in several countries, and because the pandemic 
has made living conditions even more difficult and 
jobs even more scarce.

The number one determining factor of migra-
tion during the last five years has been the cri-
sis in Venezuela, from where more than 5 million 
people have emigrated according to the IOM. Added 
to this is the growing displacement of Haitians, as 
well as other regional migrants. But due to increas-
ingly strict immigration laws and visa regulations, 
the impact of the pandemic, border closures to stop 
Covid-19, and xenophobia on the rise, conditions 
for immigrants have become even more severe. 

In many border cities of Latin America, migrants 
have had to settle in makeshift camps or shelters in 
precarious conditions. In October, IOM appealed 
for USD 74.7 million to respond to the humanitar-
ian needs of the “growing number of vulnerable 
migrants moving from the Caribbean and South 
America”.

In this sense, the pandemic increased the condi-
tions of vulnerability for social groups that already 

4.
Migration crisis

Worsening of the migratory 
crisis generates greater 

informality and exacerbates 
social tensions and 

xenophobic attitudes, in the 
absence of a comprehensive 
response from governments.
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faced risks and were susceptible to migrating. In-
ternational organizations and NGOs have warned 
about the need to guarantee migrants respect for 
their rights and health protection measures, as 
well as to create conditions to prevent xenophobic 
practices. 

In September, some 5,000 people participated in 
anti-immigrant protests in the northern Chilean 
city of Iquique, culminating in violence. Iquique 
is the epicenter of the crisis due to the massive ar-
rival of undocumented foreigners, and is an exam-
ple of the growing tension over migration in Latin 
America.
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from UN DESA (2020) and the Inter-Agency Coordination Pla-
tform for Refugees and Migrants from Venezuela (June 2020). 
IOM GMDAC 2021, www.migrationdataportal.org
Total number of migrants in South America, 2020

● EMIGRANTS: 17,612,735

● IMMIGRANTS: 10,887,474 

http://www.migrationdataportal.org
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The proliferation of illicit economies in the region 
is a matter of constant concern for authorities, but 
governments are perceived as rather passive actors 
in terms of controlling them. The production and 
trafficking of drugs and human trafficking, among 
others, are some of the economies that evolve into 
a structure of organized crime. 

To date, the bureaucratic machinery to fight drugs 
seems to have Latin America at a dead end. Ac-
cording to figures from the US Office of National 
Drug Control Policy (ONDCP), in 2020 both culti-
vated hectares and cocaine production in Colombia 
reached record figures, with 245,000 hectares and 
1,010 metric tons, respectively, which represents a 
15% increase in crops compared to 2019. In this 
scenario, they use the spaces of weakness and lack 
of State presence in their favor to operate with 
freedom and capacity of coercion towards the in-
habitants. According to experts, one of the great 
Latin American paradoxes is that control over 
human activity and illicit flows is granted to 
institutions that are permeable to violence and 
corruption. 

Facts like these are consistent with the figures of 
the Corruption Perception Index 2020. According 
to the Transparency International study, and with 
an average score of 43 points for the fifth consecu-
tive year, Latin America is a pole of corruption 
and mismanagement of funds, being one of the 
regions most affected by the Covid-19 crisis.1 

Corruption not only undermines the health re-
sponse in relation to the pandemic, but also con-
tributes to maintaining democracy in a perpetual 
state of crisis in the face of insufficient investment 
in health and limited capacity of States to tackle 
the virus outbreak. 

Meanwhile, the reactivation of the economies of 
Latin America and the Caribbean still reveals a 
labor market characterized by a high unemploy-
ment rate and a strong predominance of informal 
occupations, according to the International Labor 
Organization (ILO). Countries like Honduras, Bo-
livia, Guatemala and Peru have between 80 and 
70% informality.2

1 https://www.transparency.org/es/news/cpi-2020-americas
2 https://s3.us-east-2.amazonaws.com/assets.clapesuc.

cl/Informalidad_laboral_en_Chile_Evolucion_de-

5.
Illicit economies

Expansion of illicit 
economies, in the face of 
extreme state weakness, 
systemic corruption and 

increased post-Covid-19 labor 
informality

https://www.transparency.org/es/news/cpi-2020-americas
https://s3.us-east-2.amazonaws.com/assets.clapesuc.cl/Informalidad_laboral_en_Chile_Evolucion_determinantes_y_propuestas_para_America_Latina_582e-74ce64.pdf
https://s3.us-east-2.amazonaws.com/assets.clapesuc.cl/Informalidad_laboral_en_Chile_Evolucion_determinantes_y_propuestas_para_America_Latina_582e-74ce64.pdf


This partial recovery includes jobs that are gen-
erally unstable, with low wages, and without so-
cial security or rights. These occupations (which 
exacerbate inequality and increase poverty in 
the region) account for around 70% or more of 
the net creation of jobs in several countries in 
the region, according to the ILO.3 

terminantes_y_propuestas_para_America_Lati-
na_582e-74ce64.pdf

3 https://www.ilo.org/wcmsp5/groups/public/---ameri-
cas/---ro-lima/documents/publication/wcms_819022.
pdf

Chile
Uruguay

Venezuela

Haiti
Cuba

Honduras

Costa Rica 
Nicaragua 

MOST CORRUPT
VENEZUELA 15
HAITI  18
NICARAGUA 22
HONDURAS 24

LEAST CORRUPT
URUGUAY 71
CHILE  67
COSTA RICA 57
CUBA  47

0 10 20 30 40 50 60 70 80 90 100

MORE CORRUPTION LESS CORRUPTION

Corruption in Latin America. Cor-
ruption perception index in 2020
Source: Transparency International.
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https://s3.us-east-2.amazonaws.com/assets.clapesuc.cl/Informalidad_laboral_en_Chile_Evolucion_determinantes_y_propuestas_para_America_Latina_582e-74ce64.pdf
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https://www.ilo.org/wcmsp5/groups/public/---americas/---ro-lima/documents/publication/wcms_819022.pdf
https://www.ilo.org/wcmsp5/groups/public/---americas/---ro-lima/documents/publication/wcms_819022.pdf
https://www.ilo.org/wcmsp5/groups/public/---americas/---ro-lima/documents/publication/wcms_819022.pdf


POLITICAL
RISK
LATIN
AMERICA

21

6.
Political 

polarization
Increase in political 

polarization, due to greater 
use of social media and mass 

proliferation of fake news

Extreme political polarization represents a threat 
to the democratic order. Just as in the middle of 
the last century television changed the dynamics 
of electoral campaigns and the ways of governing, 
the arrival of social media has spurred a radical 
shift in politics. One of the premises of democracy 
is informed voting, which is why, in principle, so-
cial media can help reduce access barriers and the 
cost of information. In general, those who have the 
most access to these media have more education, 
more resources and live in cities (Zechmeister and 
Lupu, 2019). However, social media have been 
frequently used to misinform, increase polar-
ization among supporters, and intimidate vot-
ers or candidates.

The growing distrust towards other people and the 
main political institutions has increased the atom-
ization of social groups, and reduced the relevance 
of intermediate organizations. In this context, so-
cial media platforms allow for the proposals to be 
micro-segmented for each voter. The threats are the 
disinformation campaigns that manage to attract 
voters’ attention amid the abundance of informa-
tion they receive, and the need to generate disputes 
– usually in the form of personal attacks and not 
exchange of proposals – that inhibits cooperation 
and favors scenarios that are socially perceived as 
zero-sum, thus building broken and exclusionary 
societies. 

The Americas Barometer study (2018/2019) found 
that those who use social media more in Latin 
America support democracy and are more tolerant, 
but at the same time express less trust in political 
institutions and traditional media, and are less sat-
isfied with democracy. 

Several recent investigations allege that external au-
thoritarian actors (Russia and China) have carried 
out disinformation campaigns in Latin America 
through state-owned television networks to increase 
mistrust in the democratic system or spread false 
information during waves of protests (Russia), and 
to achieve new business partners through image 
positioning (China) (Global Americans 2021). The 
increase of disinformation campaigns that aim 
for extreme polarization and corrode democrat-
ic foundations is a threat to the “super electoral 



cycle”, which began in 2021 and encapsulates 
three important presidential elections in 2022: 
Costa Rica, Colombia and Brazil.
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7.
Falling foreign 

investment
Decrease in foreign 

investment due to political 
instability, legal uncertainty 

and growing opposition from 
communities

The post-Covid-19 economic reactivation makes 
the attraction of foreign investment essential, an 
issue that is currently absent from the public con-
versation. Although the economies of the region 
project a recovery of close to 6% of GDP in 2021, 
this essentially responds to the low comparison 
base (2020) and to higher consumption driven by 
fiscal and monetary stimuli. Greater fiscal restric-
tions and inflationary pressures require a return to 
pre-pandemic levels in terms of foreign investment 
in Latin America. 

According to ECLAC figures, US$ 105,480 million 
entered Latin America and the Caribbean (LAC) as 
foreign direct investment (FDI) in 2020, the lowest 
value in the last decade, with a year-on-year de-
crease of 37%. For 2021 and 2022, the FDI projec-
tions remain uncertain, because the magnitude 
of the regional recovery will depend on the rate 
of recovery of the global economy, possible new 
restrictions as a result of the pandemic, and the 
better functioning of global supply chains. 

Beyond the pandemic, LAC presents structural con-
ditions that hinder the flow of capital from abroad. 
Mexico is one of the emblematic cases, as its pres-
ident Andrés Manuel López Obrador is confronted 
with some essential institutions; there are episodes 
of political instability in Peru and Ecuador; price 
controls and debt default in Argentina; and drug 
trafficking and security problems in Honduras and 
Guatemala; while a new electoral cycle is looming 
in a polarized Brazil; and a former leftist guerrilla 
is leading in polls in Colombia. Uncertainty re-
mains high and the rule of law is not having its 
best moment in the region.  

Next, the announcement of different constitutional 
processes (without specifying their scope) in Pan-
ama, Peru and Honduras, plus the still uncertain 
Chilean process, put a question mark regarding the 
legal certainty and stability of the rules necessary 
for any long-term investment. 

Lastly, the extractive sector and infrastructure 
projects have faced growing opposition from local 
communities against the development of their ini-
tiatives. According to studies by the Inter-Ameri-
can Development Bank (IDB), socio-environmental 
conflicts have increased in recent years. Peruvian 
President Pedro Castillo announced that he would 



shut down two privately owned mining companies 
for environmental reasons, but later retracted his 
statement. On the other hand, President López 
Obrador has prioritized the state-owned fossil fuel 
generator, thus jeopardizing private investment in 
renewable energies.

Some mitigating factors that encourage the attrac-
tion of foreign investment in the long term are the 
different promotion treaties and agreements, and 
reciprocal protection of investments, or the local 
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CLIMATE CHANGE
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HISTORICAL OPPOSITION
AGAINST SIMILAR PROJECTS

DEFORESTATION

WATER PROBLEMS

72% 

67% 

28% 

24% 

17% 

11% 

Summary of environmental causes of conflict, all projects
Source: Inter-American Development Bank.

frameworks for the protection of foreign capital, as 
has been the case in Chile and Costa Rica, respec-
tively. 

It will depend on the region whether the so-
called “green wave” for cleaner energies, green 
hydrogen and the lithium industry become a 
chance for development in the 21st century or 
yet another opportunity lost amid political in-
stability, institutional weakness and lack of le-
gal certainty for investments.

https://www.fdimarkets.com/
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Country
Regional 
ranking

Overall 
score

Change 
in overall 
score

% Change 
in overall 
score

Global 
ranking

Change 
in global 
ranking

Uruguay 1/32 0.71 0.00 0.6% 25 1 

Costa Rica 2/32 0.68 -0.01 -0.8% 31 0

Chile 3/32 0.66 -0.01 -0.8% 32 0

Barbados 4/32 0.65 0.00 0.7% 35 1 

St. Vincent and the Grenadines 5/32 0.64 0.00 -0.2% 38 0

Antigua and Barbuda 6/32 0.63 0.00 0.4% 39 2 

St. Kitts and Nevis 7/32 0.63 0.00 -0.2% 40 0

St. Lucia 8/32 0.62 0.00 -0.1% 43 0

Bahamas 9/32 0.61 0.00 0.5% 47 1 

Grenada 10/32 0.59 0.00 0.1% 50 1 

Dominica 11/32 0.58 0.00 -0.6% 53 0

Jamaica 12/32 0.57 0.00 0.4% 55 1 

Argentina 13/32 0.56 -0.02 -3.7% 56 1 

Trinidad and Tobago 14/32 0.53 0.00 -0.5% 63 1 

Panama 15/32 0.52 0.00 -0.7% 71 1 

Brazil 16/32 0.50 -0.01 -2.9% 77 3 

Guyana 17/32 0.50 0.00 -0.7% 78 2 

Suriname 18/32 0.49 -0.01 -1.9% 84 1 

Colombia 19/32 0.49 -0.01 -2.2% 86 2 

Peru 20/32 0.49 -0.01 -2.0% 87 0

Ecuador 21/32 0.48 0.00 -0.1% 92 1 

Belize 22/32 0.48 0.00 0.0% 93 3 

Dominican Republic 23/32 0.48 0.00 0.0% 94 3 

El Salvador 24/32 0.48 -0.02 -3.3% 95 1 

Paraguay 25/32 0.48 – - 96 –

Guatemala 26/32 0.44 -0.01 -1.2% 109 0

Mexico 27/32 0.43 -0.01 -2.9% 113 1 

Honduras 28/32 0.39 -0.01 -2.2% 126 0

Bolivia 29/32 0.39 0.00 0.9% 129 2 

Nicaragua 30/32 0.38 -0.01 -3.7% 131 3 

Haiti 31/32 0.38 – - 132 –

Venezuela 32/32 0.27 0.00 -1.5% 139 0

Latin America and the Caribbean
Source: World Justice Project Rule of Law Index 2021



8.
Regional 

irrelevance
Loss of strategic relevance 

of the region in the face of 
global decisions, due to the 
lack of vision, cooperation 

and integration among Latin 
American countries.

Latin America and the Caribbean have strongly 
suffered the health, social and economic effects of 
Covid-19. Despite representing less than 10% of the 
world’s population, four countries in the region 
have some of the highest numbers of deaths from 
coronavirus in the world: Brazil, Mexico, Peru and 
Colombia.

Although the region improved its coordination in 
vaccine supply during 2021, the initial reaction to 
the pandemic lacked cooperation and each country 
followed its own health strategies. Similarly, politi-
cal coordination bodies, such as the Organization of 
American States (OAS) and the action of regional 
financial organizations, such as the IDB, were in-
sufficient.

The lack of political vision as a region is a long-
standing problem. It shows, on the one hand, 
the region’s inability to overcome political dis-
agreements when generating a long-term dia-
logue, and on the other, the global tendency to 
focus on internal affairs increasingly relegating 
international affairs to the background. 

PROSUR has not managed to take off beyond the 
politicians of the day and the Lima Group suffered 
a serious setback from Peru and the null commit-
ment of Mexico and Argentina. USAN a sort of 
predecessor, was dissolved by a succession of with-
drawals between 2018 and 2020 related to political 
differences in the region. The common denomina-
tor is the lack of coordination and effectiveness of 
such regional instances.

On the other hand, successful experiences in eco-
nomic matters such as the Pacific Alliance have 
been hampered by the scant interest of Mexico and 
the uncertainty of what will happen in relation 
with the elections and new governments in Colom-
bia, Chile and Peru. Meanwhile, Mercosur is not 
having its best moment, which is seen in Uruguay’s 
accentuated criticism of the bloc’s slow progress 
and its decision to separately negotiate a free trade 
agreement with China.

At an economic level, the disruption of global chains 
as a result of the pandemic has fueled the debate on 
relocating supply chains, in order to reduce their 
dependence on China. So-called onshoring, nearshor-
ing and reshoring represent an opportunity for LAC, 
but the deficit of human capital, the lack of regu-
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latory coherence and the insufficient development 
of the infrastructure limit regional capacity, as The 
Economist Intelligence Unit points out. Luis Sche-
noni and Andrés Malamud, in their article “On 
the growing irrelevance of Latin America”, argue 
that while regionalization is increasing in North 
America, Europe and Asia-Pacific, it is decreasing 
in Latin America.
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Taiwan 7.8 8.2 8.2 7.5 7.5 9.2 8.1

Chile 8.4 9.6 8,7 6.7 7.3 6.9 7.9

Malaysia 6.5 7.3 8.2 6.8 6.5 7.5 7.1

Costa Rica 6.1 7.8 8.7 7.3 4.8 6.3 6.8

Mexico 4.2 7.8 9.6 6.1 5.8 5.5 6.5

Colombia 5.2 7.3 7.3 6.3 5.3 5.8 6.2

Vietnam 4.9 6.9 7.8 6.6 4.3 6.1 6.1

Brazil 4.5 7.8 7.3 5.5 5.0 6.1 6.0

Peru 4.5 7.8 8.2 5.4 5.3 4.1 5.9

Dominican Republic 4.2 6.4 8.2 5.2 5.8 3.3 5.5

Argentina 4.5 5.1 4.2 5.6 5.5 5.8 5.1

Ecuador 4.2 6.0 6.9 5.1 5.5 3.3 5.1

Will Latin America take advantage of changes in supply 
chains? Who is ready to enter supply chains?
Score out of 10 on the Business Environment Rankings
Source: Economist Intelligence Unit, Business Environment 
Rankings.

New global challenges such as energy integra-
tion or the development of 5G require greater 
coordination and cooperation; an attempt at a 
common vision that appears more and more 
unlikely and that makes LAC increasingly ir-
relevant in the world concert. 



9.
Cybercrime

Increase in cybersecurity 
crimes against governments, 
companies and citizens, due 

to the accelerated digital 
transformation and lack of 
training and investment of 

organizations.

During the pandemic, the world experienced an ac-
celerated – and sometimes forced – growth in digital 
transformation. The sale of electronic equipment 
at a global level practically doubled, which meant 
many new users of technologies, the adaptation of 
companies and governments to new technological 
processes, and ultimately a resounding change in 
daily life and the way of living with technological 
devices. This new digital normality had a pro-
found impact both personally and in the public 
and private sectors. 

This accelerated increase in technological transfor-
mation also led to an acceleration and diversifica-
tion of cybercrime. Interpol identified a substantial 
change in the objectives of cyberattacks as a result 
of the pandemic.1 Whereas prior to Covid-19 most 
of the targets were individuals and small compa-
nies, today the attacks are more focused on large 
companies, government offices and critical in-
frastructure.

In addition, it is evident that cyberattackers took 
advantage of the pandemic to apply different attack 
methods. For example, Internet or phishing scams 
used themes related to Covid-19, posing as health 
or government authorities to intercept personal 
data via emails.

At the government level, the “Global Threat Re-
port” indicates that 78% of government agencies 
globally have been victims of cyberattacks.2 At the 
regional level, the “Latin America Threat Outlook 
2021” by the cybersecurity company Karpesky, in-
dicates that this year cyberattacks have grown by 
21%, equivalent to 728 million attacks in the region 
or 35 attacks per second. By country, the most sig-
nificant increase in these attacks has been suffered 
by Ecuador (+75%), Peru (+71%), Panama (+60%), 
Guatemala (+43%) and Venezuela (+29%). 

In the business sector, one of the main threats is 
the use of piracy software, which, lacking updates 
and security patches, constitute a window open to 
industrial attacks. Kaspersky has indicated that this 

1 https://www.interpol.int/es/Noticias-y-acontecimien-
tos/Noticias/2020/Un-informe-de-INTERPOL-mues-
tra-un-aumento-alarmante-de-los-ciberataques-duran-
te-la-epidemia-de-COVID-19

2 https://www.efficientip.com/resources/idc-dns-threat-re-
port-2020/

https://www.interpol.int/es/Noticias-y-acontecimientos/Noticias/2020/Un-informe-de-INTERPOL-muestra-un-aumento-alarmante-de-los-ciberataques-durante-la-epidemia-de-COVID-19
https://www.interpol.int/es/Noticias-y-acontecimientos/Noticias/2020/Un-informe-de-INTERPOL-muestra-un-aumento-alarmante-de-los-ciberataques-durante-la-epidemia-de-COVID-19
https://www.interpol.int/es/Noticias-y-acontecimientos/Noticias/2020/Un-informe-de-INTERPOL-muestra-un-aumento-alarmante-de-los-ciberataques-durante-la-epidemia-de-COVID-19
https://www.interpol.int/es/Noticias-y-acontecimientos/Noticias/2020/Un-informe-de-INTERPOL-muestra-un-aumento-alarmante-de-los-ciberataques-durante-la-epidemia-de-COVID-19
https://www.efficientip.com/resources/idc-dns-threat-report-2020/
https://www.efficientip.com/resources/idc-dns-threat-report-2020/
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year there have already been around 11,000 attacks 
against Windows workstations, due to security defi-
ciencies caused by lack of updates.

Migration to remote work and the digitalization of 
processes in both the private and public spheres has 
not been secure, mainly due to the lack of technical 
capacities, insufficient user training, and low in-
vestment in capacities and infrastructure required 
to improve cybersecurity processes. As a sample, 
compared to 2020, the first eight months of 2021 
reported an increase of 78% in “Remote Desktop 
Protocol” attacks, the ranking led by Brazil (more 
than 5 million attempts this year), Colombia (1.8 
million), Mexico (1.7 million), Chile (1 million) and 
Peru (507 thousand).

Distribution of the main cyber-
threats inflicted by Covid-19 
according to comments from 
member countries
Source: Interpol, 2021.
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10.
Rise of China

Increase in Chinese 
influence in Latin America 
and rivalry with the United 

States causes diplomatic 
tensions with the countries 

of the region and conditions 
on the part of the powers 

regarding cooperation.

One recent regional phenomena is the rise of Chi-
na, which has not only become the main trading 
partner of a dozen countries, but has also signifi-
cantly increased its investment in different sec-
tors, including strategic areas such as natural 
resources, infrastructure and telecommunica-
tions. The greater Chinese presence occurs in a 
context of greater strategic confrontation with 
the United States, which only seems to be in-
tensifying.

According to the World Economic Forum, China’s 
trade with the hemisphere grew 26-fold between 
2000 and 2020, and is expected to double by 2035, 
surpassing $700 billion. Whereas two decades ago 
the United States was the main trading partner of 
nine of twelve South American countries, today 
China has surpassed it except in Ecuador, Colom-
bia and Paraguay.

While on the one hand it has been commonplace 
to criticize Washington’s scant attention to the 
hemisphere, on the other hand Beijing has been 
advancing towards a trade agreement with Ecuador, 
taking the first steps with Uruguay, and expressing 
its interest in being part of the Trans-Pacific Agree-
ment, now known as TPP11. These advances would 
be added to the treaties already signed with Chile, 
Peru and Costa Rica. 

Meanwhile, investments have shown substantial 
growth. According to ECLAC data, between 1990 
and 2009, direct Chinese investment in Latin 
America totaled around US$ 7 billion, jumping to 
over US$ 64 billion from 2010 to 2015. Asian invest-
ment is characterized by its diversification, ranging 
from the extractive and agro-industrial sectors to 
a progressive participation in strategic sectors such 
as energy. In addition, this investment has been 
accompanied in many countries by financing from 
their banks, sometimes under the Belt One Belt 
One Road global project.

Through so-called ‘mask and vaccine diplomacy’, 
Beijing has sought to strengthen its soft power in 
the region by having an active regional presence in 
the provision of medical supplies, equipment and 
vaccines. Countries such as Brazil, Mexico or Chile 
have benefited from the supply of the CoronaVac 
vaccine, and important investments have been an-
nounced in the region for its manufacture with the 
support of Chinese laboratories.
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The Chinese rise in LAC represents a greater com-
plexity in the new geopolitical stage of confronta-
tion between the two main powers. Although dif-
ferent from the Cold War between the US and the 
former Soviet Union, given Chinese and American 
economic interdependence, the situation poses new 
foreign policy challenges for the region. The strat-
egy of harnessing “the best of both worlds” (a 
historical and value-based convergence with 
the United States, along with growing econom-
ic opportunities with China) is not enough. 
The confrontation has already hit close to home 
for the region, as Chile recently experienced in the 
bidding of passports and I.D. cards awarded to a 
Chinese-German consortium composed of the com-
panies Aisino and Mühlbauer, and later canceled 
by alleged American pressure with the visa waiver 
program.

The United States seems unwilling to give up its 
spaces of influence in the region on sensitive mat-
ters. Is Latin America aware of this new scenario?
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Latin America: US vs China
China’s trade with Latin America (excluding 
Mexico) has accelerated, outpacing US trade in 
the four years under Donald Trump, especially 
in the resource-rich regions of the south. The 
data combines exports and imports in billions 
of USD. Mexico, which is the main US trading 
partner, was excluded.
Source: UN Comtrade in China and Latin 
America: keys to the future. Jorge Sahd (ed.). 
Santiago: Center for International Studies UC 
(CEIUC) and Konrad Adenauer Stiftung, 2021.
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Ten years of Foreign Direct Investment 
(FDI) in South America
Source: Graph prepared with CGIT data. 
Tornero in China and Latin America: 
keys to the future. Jorge Sahd (ed.). 
Santiago: Center for International Stud-
ies UC (CEIUC) and Konrad Adenauer 
Stiftung, 2021.



Common 
face masks

N95 
masks

Rapid 
COVID 
screenings Ventilators

Antigua and Barbuda 30,000 0 1,500 0

Argentina 420,520 69,080 56,000 10

Bahamas 500 25,000 0 0

Barbados 57,000 15,000 1,536 3

Bolivia 222,000 5,000 20,000 5

Brazil 952,000 20,200 29,600 0

Chile 3,300,000 0 3,500 35

Colombia 165,680 10,000 30,000 0

Costa Rica 305,000 10,000 12,580 5

Cuba 3,400,000 0 104,000 0

Dominica 30,000 0 1,536 15

Dominican Republic 126,000 0 25,000 4

Ecuador 499,000 79,500 0 18

El Salvador 3,000 10,000 0 0

Grenada 45,300 500 1,365 0

Guyana 60,500 0 1,536 0

Jamaica 30,500 1,000 3,000 4

Mexico 882,100 62,000 50,000 5

Panama 188,700 6,880 15,000 5

Peru 235,000 0 60,000 30

Suriname 39,500 0 2,000 2

Trinidad and Tobago 58,900 1,200 4,000 10

Uruguay 728,000 2,000 21,200 5

Venezuela 9,000,000 0 649,000 0

Chinese donations per item
Source: Telias and Urdinez in China and 
Latin America: keys to the future. Jorge 
Sahd (ed.). Santiago: Center for Interna-
tional Studies UC (CEIUC) and Konrad 
Adenauer Stiftung, 2021.
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Public opinion towards China in 
18 Latin American and Caribbean 
countries
Note: based on surveys in 18 
countries, over 18 years, with an 
average of 20,000 respondents 
per year.
Source: Telias and Urdinez in Chi-
na and Latin America: keys to the 
future. Jorge Sahd (ed.). Santiago: 
Center for International Studies 
UC (CEIUC) and Konrad Adenauer 
Stiftung, 2021.
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Chile
National Plebiscite
Date to be defined

Brazil
Legislative and presidential elections
October 2
October 30 (runoff)

Costa Rica
Legislative and presidential elections
February 6
April 3 (runoff)

Peru
Regional and municipal elections

October 2

Colombia
Presidential election

May 29
June 19 (runoff)

Parliamentary election
March 13

Panama
County elections

Mexico
Subnational Elections (June 5).
(Aguascalientes, Durango, Hidalgo, Oaxaca, Quintana Roo and Tamaulipas)
Recall Referendum 
Original date: April 10, 2022. 
Postponed on December 17 by decision of the National Electoral Institute (Instituto 
Nacional Electoral, INE) citing lack of financial resources. Subsequently, on December 30, 
the INE's General Council approved the continuation of the consultation process for the 
Revocation of Mandate, following the rulings of the Supreme Court (Suprema Corte de 
Justicia de la Nación, SCJN) and the Electoral Tribunal (Tribunal Electoral del Poder 
Judicial de la Federación, TEPJF).

Uruguay
Referendum on the Urgent Consideration Law
March 27
It seeks the repeal of 135 articles of Law 19,889, known as 
the “Urgent Consideration Law” (Ley de Urgente Considera-
ción, “LUC”), approved by Parliament in 2020 and conside-
red the main legislative initiative of the coalition govern-
ment of President Luis Lacalle Pou. (Information courtesy of 
Minister Wilfredo Penco, of the Electoral Court of Uruguay).

Latin America  
Electoral Calendar 2022
Source: Observatory of Political Reforms of Latin America (1978-2021). Mexico City: Institute of 
Legal Research (IIJ-UNAM) / Washington D.C.: Secretariat for Strengthening Democracy, Organi-
zation of American States. https://reformaspoliticas.org/ 

https://reformaspoliticas.org/


Methodological note
A single-question survey was conducted in which respondents were asked the 
following: 

How would you rank in order of importance (1: most important / 10: least important) the main 
political risks in the region for 2022.

The sample is non-probabilistic, a convenience sampling was used, distribut-
ing the form digitally through personalized email, mass emails to general-inter-
est participants, and direct distribution via WhatsApp. 

The total sample is 1,144 people, corresponding to the general public. Ad-
ditionally, a panel of 170 experts from Latin America and the Caribbean was 
formed, which included former presidents, regional authorities, opinion leaders, 
and academics.  

To organize the political risks from highest to lowest relevance, the average 
ranking for each risk was calculated.
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Latin America 2022 Political Risk Index has achieved its second edition and is 
projected as a valuable resource for decision-making by governments, companies 
and civil society.
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Mayor apoyo a líderes 
autoritarios y populistas

instituciones y democracia, viéndose 
afectadas las libertades y derechos de las 
personas.

 Estados Unidos y China
Y mayor dependencia a este último, genera 
divisiones políticas en la región

Jorge Sahd K.
Daniel Zovatto
Diego Rojas
María Paz Fernández
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